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JAK SE ZDOLAVA HORIZONT?

Co obnasi priprava excelentnich projektu?

Petra Vaculikova

petra.vaculikova@upol.cz, 774 274 252
Krizkovského 10, room no. 4.62
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Ucast CR v ramcovych programech

19. misto 17. misto

1231 956

MUNI 64, MUNI 124, MUNI 122,
UK 117, UP 10 UK 107, UP 23 UK 115, UP 56

Zdroje: Horizon Dashboard, Zpravu o ucasti CRv programu H2020, Echo 5/2020, CORDIS
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UP PROJEKTOVA EXCELENCE ZATiM JEN V OSTROVECH

KATEDRA OPTIKY PRF

FILOZOFICKA FAKULTA

CATRIN



Zdroj: TC Praha
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Ucéast UP v ramcovych programech

Horizon Europe

Zdroj: Horizon Dashboard k 28. 1. 2025



Pribéh FF UP: Jak to celé zacalo

PRVNI PODANY PROJEKT MSCA PF (100 %)

INDIKATOR U PROJEKTU EXCELENTNIHO

VYZKUMU OPVVV: POCET ZISKANYCH
MEZINARODNICH PROJEKTU

DOC. STEJSKAL — PROJECT COFFEE

s . ” ZALOZENI GRANTOVEHO
[ RMA SPOJIL TENTO SPOLECNY PROBLEM ] T Tm

RAMCOVE PROGRAMY

UNOR 2022 (prvni mésice
vedouci 0,3 FTE, jeden
zameéstnanec na 0,6 FTE)

FF CATRIN

REGON JIZV ROCE 2022 VYCHAZEJI 2 TWINNINGY
(celkem za cca 3 mil. Euro) a dalSi projekty
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Co se stane univerzitam, ktere radné nenastartuji
financovani z ramcovych programu?

ZTRATA FINANCNI ZAOSTAVANI A . . . .
KONKURENCESCHOPNOSTI ZAVISLOST NA ZMES;‘:&;’:S;;XESPSKE
NA EVROPSKE UROVNI TUZEMSKYCH ZDROJICH



GRANT

office

SPECIFIC SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT
PROGRAMME: Exclusive focus on civil applications
EUHO Bea Pillar | Pillar 1l Pillar 1l
P! ) ar nar ... riar Fusion
EE;E“CE t {i' EXCELLENT SCIENCE -] GLOBAL CHALLENGES & < INNOVATIVE EURCPE
[ EUROPEAN INDUSTRIAL T
Exclusive focus on COMPETITIVEMESS
ieézﬁﬂm;ﬁ}m European Research Council * Health European Innovation
P w + Culture, Creativity & Council
Marie Sklodowska-Curie § Inclusive Soclety
= : E:U:LSIE;L:;‘::JQ;E?IEL:; European innovation o
Research Research Infrastructures “ . Eliumat;.-. Ener;r & MF:bﬂit'_l' ecosysiems Fission
actions * Food, Bioeconomy, Natural )
Resources, Agriculture & European Institute of
Environment Innovation & Technology®
& Joint Research Centre
Joint
Development Research
actions WIDENING PARTICIPATION AND STRENG THENING THE EUROPEAN RESEARCH AREA Center

@ European Union 20

Widening participation & spreading excellence Reforming & Enhancing the European R&Il system
* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme
CSA TWINNINGY







MSCA PF ve zkratce

10 STRAN: JAK K SOBE PERFEKTNE SEDI FELLOW + HOST INSTITUTION + SUPERVISOR




vysSi success rate



vedouci katedry
: RMA tym
supervizor




GI;I,:IANT
Synergické financovani: oTnes

Seal of excelence







WANT AND HAVE MSCA FELLOW AS
SOMETHING NATURAL AT THE FACULTY




WHERE ARE WE SEARCHING THEM?

ADVERTISEMENT CONFERENCES RESEARCHER'S NETWORKS RETURN HOME

SELLING STRATEGY TO APPLICANTS ANOTHER POSITION

NETWORKING GRANT

SUPERVISOR'S
RECOMMENDATION

CO-AUTHOR



UPGRADING SUPPORT
SCHEME EVERY YEAR







MSCA-PF Individual grant writing &
consultations




SUCCESS STORIES: DIRECT FUNDING FROM HORIZON

Luis Guilherme de Passos Morgado da
Costa | CHILL
Supervisor: Joanna Ut-Seong Sio

Hedwig Waters | PLANTECON
Supervisor: Monika Arnez

Iveta Nakladalova | MISSION
Supervisor: Martin Elbel

Timothy Gitzen | VICR
Supervisor: Filip Kraus

Pawel Cholewicki | FOUFCCUR

Supervisor: Antonin Kalous
Pierpaolo de Gioza

Supervisor: Monika Arnez

Peter Suante | EDU-MM
Supervisor: Kristina Kironska

2019-2024

Valerio Severino
Supervisor: Tomas Bubik




Jerome de Wit
Supervizor:Julie Yu-Wen Chen

Gyu-Ho Shin
Supervizor: Andreas Schirmer

Rune Steenberg
Supervizor: Svetlana Jacquesson

Yuan Gao
Supervizor: Iveta Nakladalova

Giorgio Strafella
Supervizor: Tomas Winter

George Saad

Supervizor: Frantisek Kratochvil

Colleen O'Brien
Supervizor: FrantiSek Kratochuvil

Valentina Rovere
Supervizor: Jiti Spicka

Valentina Gamberi
Supervizor: Monika Arnez

Luca Chiurchiu
Supervizor: Jiti Spicka

Monika Verma
Supervizor: Kristina Kironska

Martin Sturdik

Supervizor: FrantiSek Kratochvil

2019-2024

Fernando Sanchez Rodas
Supervizor: Enrique Gutierrez
Rubio

Francesco Amendola
Supervizor: Jiii Spicka

Nicola Esposito
Supervizor: Jifi Spicka

Victor Lillo Castan
Supervizor: Iveta Nakladalova

Cecile Medail
Supervizor: Kristina Kironska

SUCCESS STORIES OF MSCA CZ: SYNERGY FUNDING

FROM STRUCTURAL FUNDS
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MSCA PF jako strategicky nastroj k dosazZeni ruznych cilt

ZISK ZAHRANICNIHO | ZISKAT HORIZON
VEDCE NA KATEDRU PROJEKT

NABOOSTOVAT
SUPERVIZORSKY
PROFIL, ABY

OP JAK (SYNERGY FUNDING) PRO ZVYSENi REPUTACE PRACOVISTE MOHL|] BYT Pl VV

ZISKAT POTENCIALNIHO PI f’ YCH VYZ VAC
DO VETSIHO PROJEKTU U STAVAJICICH SENIORNICH PRACOVNIKO




Profil MSCA PF kandidata

NUTNOST

«Zahraniéni zkusenost (v poslednich 3 letech nebyl zaméstnany v CR)

*Max. 8 let po doktoratu (€im kratSi doba, tim lip)

*Prvoautorska publikace

*Pékna publikacni ¢innost tematicky sedici vasi instituci a komplementarnost se supervisorem
*Mezinarodni spoluprace a sit, se kterou vas spoji

VYHODOU

*Doktorat z prestizni univerzity

«Zvucné jméno skolitele

*Publikace bez supervizora

*V SSH monografie v prestiznim vydavatelstvim
«Zkusenosti s neakademickym sektorem (komercnim ci neziskovym)
Zaclenéni do vice vyzkumnych skupin

«Citace publikaci

*Prizes and Awards

«Zkusenosti s komunikaci védy

*Téma s potencialnim dopadem na vice vyzkumnych oblasti




Profil MSCA PF supervizora

NUTNOST

sLeadership (napf. vedouci vyzkumné skupiny (RGL), vedouci mensiho tymu v ramci skupiny (Principle investigator), mentoring
(idealné vedeni Ph.D. studentd a postdoku)

«Zkusenosti s projekty (ERC, MSCA, kolaborativni H2020/HE, GACR EXPRO, apod., hlavni feSitel narodniho grantu (GACR,
TACR, apod.)

*Prokazatelna mezinarodni spoluprace (tzn. napf. spolecné publikace se zahrani¢nimi spoluautory, mezinarodni projekty,
recenzni ¢innost pro zahrani¢ni Casopisy, Clenstvi v zahrani¢nich platformach, pfedchozi zaméstnani ve vyzkumné skupiné v
zahranici, doktorat ze zahranici atd.)

VYHODOU

«ZkuSenost s komunikaci védy

«ZkuSenost s pfipravou €i hodnocenim projekt

«ZkuSenost s interdisciplinarnimi projekty

*Ocenéni, vlastni zkuSenost s fellowshipy

*Hot topics: tematické zaméreni vyzkumu na mise, sustainability goals




GRANT
office

MSCA NA WEBU: JAK PROMUJE VYZKUMNE PROSTREDI KONKURENCE?

Zvysovani prestiZe a pFitaZlivosti instituce diky pFipravnym kurzim MSCA a ERC




MSCA PF na UP jako Gspéch v ramci CR

Vysledek aplikace MSCA PF jako
strategického nastroje v praxi

6 from 12 obtained by our faculty

2019-2024

7 MSCA PF 1ERAF 17 MSCA CZ

Alltogether25 MSCA TALENTED POSTOCS

Each for 2 years

Zdroj: TC Praha



Statistiky podanych MSCA PF 2025

REKORDNi POCET ZADOSTIi ZPUSOBI SNiZENi

VYSLEDKY NA ZACATKU UNORA 2026
SUCCESS RATU Z CCA 16 % na 9,7% Zdroj: Bulletin PSUP 9/2025, sit CZARMA
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FF MSCA PF strategie pouzivana EK jako ukazka best practise
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MSCA PF jsou vhodni Pl pro dalsi projekty









Pl LUDMILA BENNETT, 1,5 mil. EURO

PROJEKTOVA PRIHLASKA BYLA

VYSTUPEM JUNIORSKEHO GRANTU

COORDINATION OF MSCA STAFF
EXCHANGE - 97 % SCORE







ERC V KOSTCE

Petra Vaculikova

petra.vaculikova@upol.cz, 774 274 252
Krizkovského 10, room no. 4.62




ProcC se o ERC tolik mluvi?

A4 v ew ry

Indikator kvality vyzkumu v narodnich i mezinarodnich zebriCcich (napr. THE, QS)
Ukazuje pfipravenost prostfedi a miru podpory pro ambiciézni, riskantni a kreativni vyzkum

Uspéch v ERC zvys$uje prestiz univerzit, pfinasi viditelnost a otevira dalsi pfilezitosti

V CR v posledni dobé zbourani sklenéného stropu:

10 ERC Consolidators v jedné vyzvé
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Jak si UP vede v porovnani s jinymi subjekty?



ERC neni projekt, je to vyzkumny program
2-4 Pls z rtiznych disciplin, vSichni jsou vedouci, silnd interdisciplinarita

ERC SYNERGY

pro ty, co uz méli vsechna ERC, ddle k naldkdni Ameri¢ana ERC PLUS

zaloZeni vyzkumné skoly/proudu ERC ADVANCED
zalozeni labu ERC CONSOLIDATOR (5-15 LET PO PH.D.)

ERC STARTING (0-10 LET PO PH.D.) zalozeni vyzkumné skupiny




V cem se ERC lisi

Next logical step 7

Continuation

Safe /

X€

Incremental

od jinych grantu?

4x€ | 4

Novel concep’c
Risky
Ambitious

A leap
Potential for

opening new
research directions

1n’cerduscnplmary

iy

Ground - bre.akmg




V €em jesté se to liSi od jinych grantu?

SOLE EVALUATION CRITERIA: EXCELLENCE 25minutové ONLINE INTERVIEW 2. KOLE

Do 2. kola postupuje pouze 25-30 % zadosti, u
ostatnich ¢ast B2 nikdo nikdy necte
GROUN-
BREAKING FEASIBILITY
IDEA
Rocni hodnotici proces

PORTABILITY



Pre-award ERC na UP 2025

1 ERC CONS PROJEKT ZISKAN — FF, 1 ERC CONS POSTUP DO 2. KOLA - CATRIN

FF: 7 srpen 2025 (1 postoupil do 2. kola), FF: 9 na rok 2026

8 ERCADV \

Catrin: 1 . ) )
Pohovor v breznu, vysledky do léta

FF: 6 ERC Stg rijen 2025, FF: 9 na rok 2026
13 ERC STG

PrF: 3, FTK: 1, LF; 2, Catrin: 1 Pozvdnky na pohovor nejpozdéji na zacdtku bfezna,
mohou chodit uz od konce ledna, pohovory duben,
kvéten, vysledky do konce prdzdnin

FF: 10 ERC Cons leden 2026, FF: 10 na rok 2027

13 ERC CONS

. . . Pozvdnky na pohovor obvykle kvéten, Cerven, pohovory
FTK: 1' Catrin: 1' LF: 1 na podzim, nejc¢astéji fijen, vysledky pred Vdnocemi

Zdroj dat: Ondrej Némcak, proHorizon group chat, MS Teams






Na jakych principech ERC pripravka stoji:

ERC WRITTING SESSIONS FOR ALL CANDIDATES (one hour every week,
hybrid form)

SII-IAREPOINT (news, documents, succesful proposals, etc. - all in one
place)

INDIVIDUAL CONSULTATIONS (reservation system)
MANY ROUNDS OF THE PROPOSALS COMMENTS (RMA)
PEER REVIEW PROCESS (internal and external reviewers)
MENTORING AND CONSULTING (senior researchers)

COOPERATION WITH NCP (Technology Centre Prague, Zdenék Strakos’
Expert group)

SPECIAL INCENTIVES (pre-award and post-award)
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ERC WRITTING SESSIONS FOR ALL CANDIDATES

EVERY FRIDAY FROM MARCH TILL DECEMBER

2 months TALKS BY GUESTS

2 months rest of the year

(ERC holders, evaluators,

LECTURES BY ERC COACH RMAs abroad)

CHALK TALKS BY CANDIDATES







SHAREPOINT









INDIVIDUAL CONSULTATIONS




MANY ROUNDS OF THE PROPOSAL COMMENTS

3-17 versions of each proposal

Deep-dive comments approx.
4 hours for 5 pages of Part |
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DATA MANAGEMENT PLAN VERSION 0

JEDNO Z UZKYCH
HRDEL PRIPRAVNEHO
PROCESU,

POTREBUJEME DATA
MANAZERA NA
FAKULTE / KATEDRACH




POPIS DM MSCA VS. ER

ERC: MAX. MUSI BYT VETKANO NAPRIC CELOU CASTI B2 (7 STRAN)

MSCA PF: MAX. PUL STRANY ODSTAVEC VCELKU

1211 Integration of methods and disciplines to pursue the objectives

This action combines the GVC approach drawing from macro-level fields, e.g. geography. development studies,
political science, with the multi-species and human-centred ethmography drawing from biology, environmental
studies and anthropology, sociology, respectively, for a comprehensive analysis of pricing factors. To this end,
the action includes trainings i inferential statistics (T2, see trainings 1.3.2), training-through-research within several
social scientific research subgroups (T3, T6) and material culture and medical anthropology trainings in ethnobotany
and plant composition (T7, T8). Within anthropology, this action aims to create results for several subfields. mcl.
economic, ecological and medical anthropology as indicated by the targeted publications (2.2.).

12112 Gender dimension and other diversity aspects
F.03 of this action aims to specifically track how factors of marginalization — incl. gender, class and background —
affect an actor’s positionality and profit potential with supply chains. This means that gender, class and the mural/
urban divide will be a constant consideration throughout the data collection and analysis within the GVC method
and participatory mapping exercise, aiming to produce a policy brief (see 2.2), directed at development institutions
currently finding value chain development in Mongolia, that includes analysis of the current equitability potential
within supply chains and recommendations on how supply chains can be govemed to strengthen female participation.
1213 Open science practices and research data management

bulk of research data is qualitative, consisting of personal, transcribed interviews with the following: 1) pers
status 1dentifiers of the person (e.z. age, economic bracket, fanmly size); 2) personal motivations for participatin
in MP trade; 3) extent of participation (economic turnover); 4) how many partmers they trade with; 5) how price
decisions are met: 6) multiple considerations in their price decisions. All data will be fully anonymized with no
traceable information but, because open access to all data could present risks for select informants (see ethics in
B2), the EE. will prepare two different informed consent forms, presented at the onset of interviews, to direct therr
data, at the informant’s behest, into one of two data bases: the first will be used for participants who want their data
to remain publically maccessible; the second for participants comfortably with having their anonymized interviews
available to the research public. The interviews will be transcribed and uploaded to an encrvpted research database
within the Consortium of Furopean Social Science Data Archives (Cessda) such as the Czech Social Science Data
Archive (CSDA) into the two databanks, assigned searchable identifiers, allocated based ohidenliﬁm common within
the field of anthropology, and made accessible to the research public according to the consent forms, the Creative
Commons Attribution 4.0 International license and FAIE. principles (see ethics in B2). Inferential statistical data can
be reproduced and will be uploaded open access into a Cessda archive. All publications resulting from this work will

be published in fully open access journals e.g. Journal of Ethnobiology and Ethnomedicine and Journal of Political
N Ecology. All outputs (incl. website, see 2.2.) will also be made available online with metadata and DOI on the Pay

13 Quality of the supervision, training and of the two-way transfer of knowledge between
researcher and host

The ER will be based at SINOFON., a centre of excellence financed by the European Regional Development
Fund and hosted by the Department of Asian Studies, Palacky University (UP). that employs several dozen
experts on Xinjiang, Siberia, Taiwan and Central Asia to investizate the diverse effects of China’s geopolitical
expansion on borderland populations. The researchers at SINOFON participate in weekly subgroup meetings based
on research foci, incl. e.g. Material Culture; State-Society-Nexus; and Sustainability, allowing them the opportunity
to present work, get feedback, read new material and collaborate. In March 2021, the Sustamability subgroup hosted
a workshop: “Speaking Wild Plants in the Languages of Global and Chinese Capitalism™. This indicated that several
researchers were interested in the MP trade, incl. Dr. Natalia Ryzhova, currently researching the soybean trade in
Russian Sibenia; several of her doctoral students, who encountered the burgeoning TCM trade in Siberia; Dr. Daniel
Dedovsky, studying the wildlife trade in the Siberian Altai Mountains; Dr. Rune Steenberg, an expert on informal
trade networks in Central Asia and Xinjiang. China; and Dr. Monika Amez, this action’s supervisor, who is currently
devising a project on.Jamu, Indonesian traditional medicine. This action is envisioned as an avenue for the ER and
the diverse researchers at SINOFON to collaborate on the timelv subject of the growing cross-Asian MP trade.




SYSTEMOVE PRIPRAVKY GO FF
JAKO EFEKTIVNI NASTRO)
CULTURE CHANGE:

OTEVRENE CHALK TALKS

Bezpeclné prostredi, kde vsichni sdili své projektové prihlasky KPES, KFI, KHI, KRI, KAS

CJS KHI+KAA+KPSYCH
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SYSTEMOVE PRIPRAVKY GO FF JAKO EFEKTIVNI NASTRO}
CULTURE CHANGE: COACHING K ERC INTERVIEW

* 4 mockinterviews

* zapojenivédcl ze 4 kateder

* zapojenistudentl a pracovnikd technické podpory
 stovky hodin prace

Zapojeni vice nez 30 osob — to, ze projekt vysel, je zasluha vSech
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ERC PRIPRAVKA JAKO KARIERNI CESTA PRO VEDCE

Kdyz projekt nedostanou, resubmituji, nebo

uspéji v jinych vyzvach...
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VELMI POZITIVNI ZPETNA VAZBA NA ERC PRIPRAVKU

NEJCENNEJSiIM ARTIKLEM = SPOLUPRACE



working hours (evenings, weekends)?

FROM THE FEEDBACK FORMS

Was it helpful that support was available outside of standard

. How important for you was the possibility to work on your
own schedule (asynchronous materials, flexible deadlines)?

Extremely important, because my
normal work life was not put on
hold while creating the application.
It is not possible to put it on hold
anyway - in the event that the
application is unsuccessful, | cannot
afford to have a gap in my CV due
of being distracted by unsuccessful
applications. My output during
grant application years may be
lighter, but it needs to keep up with
the shape of a career over the next
10 years. The grant application will
be forgotten, but blank years in a
CV are forever.

Yes, more than enough

The fact that Petra was available even outside of

standard working hours helped a great deal
because | often had to work on my proposal in
the evenings because of other work
commitments

We are overwhelmed by the faculty, so

Extremely helpful.

flexibility is really needed. Especially for those

who are teaching like hell. If | were

just on a research fund, this would not be a
problem. But | have other obligations and it is
difficult to focus only on the research proposal.
Maybe the faculty could work on the ERC since
the young scholars are employed after their
phd and the ERC should be promoted at the
departments by the faculty (some departments

have small capacity to do this task).

employed Yes, this was extremely

helpful particularly towards
the deadline, when a lot of
work needed to be
wrapped up quickly. |
understand hours like that
are not easy to maintain,
and | am very very grateful.

| personally prefer not to bother people on weekends, but the last weekends
before the deadline it was of course extremely useful for me.



KDO PROJDE PROCESEM, POCHOPI, ZE GRANT
COACH/KONZULTANT NENI ADMINISTRATOR

...pomaha formulovat vyzkumnou strategii
a cile projektu; dava inspiraci v
inovativnosti metod z jinych oborq;

podnécuje otdzkami védce ke kreativité; m

navrhuje strukturu projektu s ohledem na M—
jeho jedinecnost; navrhuje Upravy

formulaci stran obsahu i stylistiky — skoro

copywriter; formuluje napady, jak text
provazat s evaluacnimi kritériemi; pomaha
zdUvodniovat naklady projektu s
provazanosti na aktivity projektu...
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PROMOTING AND HEADHUNTING

KONFERENCE
VYBEROVA RIZENI
AURORA ALIANCE
VYJEZDY NA ERASMUS

INZERCE NA EURAXXESS
CIRKULACE LETACKU
SVE VLASTNI SITE
SPOKOJENI MSCA A ERC




HEADHUNTING ZE ZAHRANICI

Uskali, co musime vyfesit

- NedostatecCné kapacity pro mezinarodni on-boarding a adaptacni proces

- Slaba integrace do katederniho/fakultnino ekosystému

« Fyzické misto na katedrach

- Excelentni post-award podpora (vCetné personalniho a ekonomického oddéleni atd.)
«  Well-being védcl

- Preklenuti obdobi mezi granty (a financni konkurenceschopnost tohoto reseni)

« Agenda v anglictiné pro katedry i dékanatni jednotky



veédeéli jste, ze MUNI chysta strategii rozrolovanych

cervenych kobercti pro uvitani ERC drzitelG?

Vvédeéli jste, Zze nékteré
zapadni univerzity
zameéstnavaji az 2 plna FTE

jen na headhunting nové
pridélenych a bézicich ERC?

Pristup k NN

Smlouva na dobu neurcitou

Az trojnasobek financi

Laboratore a cutting edge facilities




JAK JE TEZKE EXPERTNI SIT ERC KONZULTANTU A
MENTORU VYSTAVET? BUDE TO TRVAT ROKY...

Malokdo na
mail odpovi a
vetsinou

rfeknou na

zacatku N E




MILESTONES OF THE PREPARATION

N

/ MAIL

EXTERNAL
REVIEWS

FINAL CHECK

A=

KICK-OFF
MEETING

SUBMISSION

ONE PAGE
NOTE

INTERVIEW
PPT

YES / NO
MEETING

ROADMAP

IDEA PAPER

WRITTING INTERNAL
SESSIONS TASKS CHALKTALK REVIEWS
BUDGET

COACHING OF
PRESENTING

ERC
INTERVIEW

HACKATHON

/

L
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2. kolo ERC Adv

Konstantinos Kafetsios [: MSCA STAFF EXCHANGE,
Katedra psychologie TWINNINGY, PARTNERSKE RIA




PROC BY VASE FAKULTA MELA CHTIT ERC?

Velka mezinarodni prestiz

PFilakani dalSich talentu na fakultu
Prilezitost pro Vase doktorandy

Vliv na institucionalni hodnoceni

Snadngéjsi zisk dalSiho externiho financovani
Neni tam Zadné spolufinancovani

Cca jedna tretina projde k interview = ERC CZ

| kdyz védec nedostane ERC, snadnéji ziska jiny.

grant

Cast bonifikace z rektoratu u neziskanych
kvalitnich projekt(

Rezie 25 %, tj. az 9,3 mil. K€ u Stg, 12,5 mil.
K¢ u Cons, 15,6 mil. KC€ u Adv

Vase osobni recognition = ddkaz toho, Ze jste
dobry leader a umite nastavit inspirativni
prostredi pro excelentni vedu

Jeden ERC holder inspiruje ostatni
pracovniky na fakulté

Cost-benefit-analyza - prictéte finance za to, ze
budete zameéstnavat cizince plus jejich
publikace



POZOR!!! NOVE CiLIME JIZ | NA DOKTORANDY, KTERI MOHOU PODAT PROJEKT IHNED DRUHY DEN PO OBHAJOBE




Pomoc s mapovanim state of the art pres Cordis plus Al nastroje

1

EU-CONEXUS EN Promoting excellence through innoyative 8co-
ENABLES | Project | Fact Sheet | HORIZON | CORDIS | European Commission

Zdroj: CORDIS, Elicit



Strategie vybéeru vhodného panelu

ANALYZA PROFILU PANELISTU S OHLEDEM NA KLICOVA SLOVA

Sofia Aboim
Edit Andras

Jens Michael Baumgarten

Mara Benadusi
Nevena Dakovié

Mark Graham H

Oliver Grau
Pamila Gupta
loli Kalavrezou
Tamara Kohn
Eleni Lapidaki
Tania Lewis

Suzanne Macleod

José Antdnio Oliveira Martins

Martijn Oosterbaan

Bobby Lee Townsend Sturm JR

Jeremy Walton
Matthias Warstat

ANALYZA ABSTRAKTU Z ERC DASHBOARDU

SH4 v |Frequency ||
cognitive 257
model 227
neural 205
information 163
novel 160
computational 127
system 87
perception 86
framework 84
functional 78
systems 75
interactions 70
representations 67
neuroimaging 65
cognition 64
potential 63
network 61
questions 60
dynamics 60

SH5 ~ |Frequency ||
philosophy 137
digital 135
philosophical 91
question 89
tradition 38
network 73
production 71
framework 66
interdisciplinary 65
ai 64
models 63
novel 61
critical 56
translation 51
context 50
attention 46
potential 42
conceptual 42
model 41


https://www.ics.ulisboa.pt/en/pessoa/sofia-aboim
https://www.editandras.arthistorian.hu/
https://orcid.org/0000-0002-9407-8137
https://www.dsps.unict.it/courses/lm-62/faculty/mara.benadusi
https://tsts.khas.edu.tr/prof-dr-nevena-dakovic/
https://www.oii.ox.ac.uk/people/profiles/mark-graham/
https://scholar.google.com/citations?user=S3pGBDsAAAAJ
https://wiser.wits.ac.za/people/pamila-gupta
https://harvard.academia.edu/IoliKalavrezou
https://findanexpert.unimelb.edu.au/profile/127912-tamara-kohn
https://lapidaki.webpages.auth.gr/
https://www.rmit.edu.au/profiles/l/tania-lewis
https://le.ac.uk/people/suzanne-macleod
https://www.cienciavitae.pt/portal/en/8A1A-8C2F-161B
https://www.uu.nl/medewerkers/MOosterbaan
https://www.kth.se/profile/bobs/
https://www.mmg.mpg.de/person/60417/14535
https://www.geisteswissenschaften.fu-berlin.de/en/we07/theater-tanz/mitarbeiter-innen/prof/warstat/index.html

Kontrola profilt Cerstvych ERC hned po vyhlaseni

Cited by
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Kalibrace primérného a minimalniho mozného profilu pro kazdy panel zvlast

Cited by
All Since 2020
Citations 72 71
h-index 4 3
i10-index 1 1
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zverejnéno 12/2025




Rezervacni systém
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Analyzy evaluation summary reports

Zakladni zdroj informaci pro inovaci dalsiho kola pripravky

nane
Best

Hledani opakujicich se vzorcu
Rozklicovani hodnoticich kritérii v praxi - kalibrace pro jednotlive

y

oractices and lessons learnt: tvorba doporuceni DO and DO’NT



Uspéch az posesté — dékuje za podporu své
instituci, nikdy si nepripadal jako looser

Takovy ERC holder s projektem na jinou instituci dost pravdépodobneé neutece




Velice tenka hranice mezi uspéSnym a neuspésnym projektem

JEDNA SE O POSUDEK
JEDNOHO

NEUSPESHEHO ERC
PROJEKTU FF




Vyzva reaguje na: Strategicka doporuceni pro
podporu Zadateli o granty ERC na institucionalni a

narodni irovni" autori Z. Capkové, P. Fedorova a Z.
Strakos z 13. kvétna 2020, ke stazeni

PROGRAM EXCELENCE JAKO MOZNA
VYZVA PRO SDILENOU PRIPRAVKU ERC
S UNIVERZITOU KARLOVOU

SDILENA PRIPRAVKA PRO ERC KANDIDATY

2.1 Sdileny pfipravny kurz

2.1.1 Zakladni orientace (hodinové prednésky, kde dojde ke stifidani domacich RMAs
napfié¢ CR) - pokazdé 40 minut plus 20 minut diskuze - cca 2 mésice (8 témat, napf.
CV, Data Management, Challenge, Ground breaking vs. ingremental research,
Fishing expedition. Scientific impact. Theorstical Congept, Research design,
Methodologisal challenges, How to strugture Part 1 and Part Il

2.1.2 Dva mésice prednasi hosté (RMA ze zahranici, ERC holdefi, ERC panelisti, hosté

z ERCEA)

2.1.2 Po zbytek roku vidy online pravidelné tzv. ghalk talks, kdy nékdo, kdo bude mit

hotovou Part 1 ji bude prezentovat ostatnim kandidatim a RMA a bude mu
poskytnuta zpétna vazba. Pfipadné brainstorming session. Oborova specificita
(ghalk tally musi byt rozdéleny na SH, LS, PE)

2.3 Tzv. reading days - poprosime Uuspésné ERC holdery o sdileni proposal(l
v confidential modu. Tyto projekty budou vjedné mistnosti vtisténém vyhotoveni,
vstup bude mozny bez telefonu, jen s notyskem a perem, a cely den védci mohou &ist
a inspirovat se velkym mnozstvim Uspésnych projekta.

2.4Workshop pro postupujici do 2. kola (zédzemi od instituce, jak efektivné vytvofit
prezentaci, co a jak komunikovat, jak sestavit plan pfipravy, jak se pfipravit na QA
session, studium profild panelistl - roadmapa pfedpokladanych otazek/témat, jak si
vytvofit key messages. atd., jak se pfipravit jiz na mogk interview od TC)

2.5Tvorba jednotného sdileného prostiedi (napfi. SharePoint) pfistupné jen po
zalogovani, bude obsahovat videonahravky ze setkanii guideslines atd. Tuto platformu
mizeme do pfihlagky nazvat Excellence Office nebo ERC support hub

2.6 Tvorba knihovny Gspésnych a nedspésnych projektd (jen nahled, ne ke stazeni)

2.7 Tvorba sdilené databaze odbornikd, ktefi jsou za poplatek ochotni délat reyjgw ERC
proposaliim, (tato jedind aktivita je redundantni saktivitami TC, ale Lida nemé
aktualné kapacitu zprostiedkovéavat viem proposallim, recenzenty ze zahranidi,
shanime si sami).


https://www.tc.cz/cs/publikace/54/ucast-cr-v-soutezich-o-granty...

Jak se dostavame do konsorcii:

RMA sit

Erasmus a CEEPUS

Aurora

osobni zahrani¢ni kontakty védcu
matchmaking platformy
neformalni networking

dobry dojem (minule jsme je
zaujali, ozvali se znovu)

e PREZENTACE - Patrik Toula (CzU)
e PREZENTACE - Dagmar Vokounova Franzeova (ZCU)



https://www.czarma.cz/media/3906854/regon_2025-09_czu_strategie-instituce-pro-ziskavani-eu-projektu.pdf
https://www.czarma.cz/media/3906852/regon_2025-09_zcu_strategie-instituce-pro-ziskavani-eu-projektu.pdf

Pribéh prvniho partnerského RIA projektu na FF

CAFE - AMISTERDAM
lhned osloveni

kontakt, kdo RECONNECT - GRONIGEN
bude koordinator

DULINK - LUND

Czech Days for European Research

Nyni ¢ekdme na vysledky 5 podanych RIA projekti v piliFi Il.
Ocekavané zverejnéni vysledkl od unora 2026.




. ENHANCING . .

DIGITAL SKILLS

- A L L Acrosseurore
Bl

www.megaskills.eu

MEthodology of Psycho-pedagogical, Big Data and Commercial Video GAmes procedures for the European SKILLS Agenda Implementation

Main outputs

1. Develop a Novel Soft Skills Model for
the 215t century.

2. Develop a New methodology to evaluate
and train soft skills using commercial video
games.

3. Develop an Innovative Intelligent
Platform for Assessment and
Accreditation of soft skills using Machine
Learning algorithms.

4. The results above will form our Policy
recommendations.

Designing an innovative methodology for training
and evaluating soft skills for 21st centrury

HORIZON-CL2-2022-TRANSFORMATIONS-01-07

Duration: 2/2023 — 1/2026

Total budget: € 2 435 145,00
UP budget: € 392 952

Department of Economic and Managerial Studies,
Faculty of Arts, Palacky University Olomouc
Contact person: David Kosina; david.kosina@upol.cz

The project outcomes will

enable:

(1) Industry, SMEs in particular, to have a say in
the standardisation process of 21st century soft
skills.

(2) Educational entities, to better understand
the demand for soft skills and create innovative
training and evaluation techniques accordingly.

(3) Students, to be able to learn new skills in
innovative ways and be better prepared when
entering the l[abour market.

(4) Policy makers, to be aware of the industry
needs and of the potential changes the project
will bring to education.

(5) Citizens, demystify the usefulness of games
to learn new skills
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Jak Ize zvysit Sanci koordinovanych RIA projektu?



Post-award RMA, ktery Pre-award RMA
zrovna nema zadny projekt

v implementaci



GRANT
office

Widening jako nastroj strukturnich zmen

TWINNING
TEAMING
ERA CHAIR

RMA CHAIR

HOP ON
EEI
ERA TALENTS
a dalsi nastroje
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Jak obecné wideningové projekty funguji?

Pouze malé % vyzkum (bottom up), zbytek reformy a budovani
kapacit

Tzn. musime si vsimat toho, co nefunguje, co je neefektivni a kde
mame prostor pro zlepseni

Popsat kyzeny cilovy stav a peclivy akcni plan se smysluplnymi KPI
Meli bychom navrhnout i méreni impaktu této zmeny na katedru,
fakultu, univerzitu, CR, pripadne wideningové zeme obecnée

Specialni body za zalozeni Grant Office na urovni fakulty Ci za
upgrade Grant Office na ruznych urovnich (zmeéna struktury, tvorba
noveho pododdeleni)






Main results The EU in the Volatile Indo-Pacific Region

Myanmar Studies Center (MSC) HORIZON-WIDERA-2021-ACCESS-
Indo-Pacific Hub 03-01 — Twinning

12 publications 1.1.2023 -31.12.2025

10 op-eds Principal Investigator:

12 podcast episodes dr. Alfred Gerstl, KAS

1 MSCA PF Fellow at UP

2 supported follow-up projects €1 499 705,50
(EUSEAR, Taiwan Chair project),

2 submitted projects https://www.euvip-project.com/
(Erasmus+, evaluation results in @euvip.bsky.social

summer 2025)

Project events

The 22nd EATS Annual
Conference 2025

RMA Power Week

EUVIP Summer School 2025
Interdisciplinary Myanmar
Conference 2024

EUVIP Summer School 2025
Childrens’ University (lecture)
Week of Humanities 2023
(lecture)

Guest lectures

PhD workshops


https://msc.upol.cz/
https://www.euvip-project.com/indo-pacific-hub
https://www.euvip-project.com/

Cekame na vysledek podaného EEI projektu

Navstéva RMA Pozvani na jejich Jejich ERC holder a EXCELLENT EUROPEAN
z Lundu ERC kemp evaluator nabidl zapojeni INNITIATIVE




Main results Remote Ethnography of Xinjiang Uyghur Autonomous Region Project events

* Database of remote ethnographic data on XUAR HORIZON-WIDERA-2021-ACCESS- + Methodology

* Methodology guide in remote ethnography 03-01 — Twinning workshops

* 3 book chapters and 6 peer-reviewed articles 1.1.2023 - 31.12.2025  Summer School on
(special issue planned for 2025) Principal Investigator: Remote Ethnography

e 8 podcast episodes, 13 blog posts dr. Rune Steenberg, KAS 2023

* 40+ media appearances e 19+ Inner Asia Colloquia

* Movie Nikah (Grand Jury Award for Best Narrative € 1493 487,50 * Guest lectures

Feature at the 40th VC Film Fest) + documentary
Testimonies and their Surroundings

* 'Data Steward' certificate program at UniVie
completed by T. Motalova

https://www.remote-xuar.com/
@remotexuar.bsky.social



https://msh.ulb.ac.be/en/agenda/screening-of-nikah-a-fiction-film-by-mukaddas-mijit-and-bastien-ehouzan
https://www.theracialimaginary.org/viewing-room/testimonies
https://www.remote-xuar.com/
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Vystupem projektu jsou i spole€né pozice



Pozor, ztrata bodu za nekoordinaci v ramci instituce

POSITIONING

® Position of this project idea in facully’s project proposals submitted to this call: UP submitted 7 proposals
to this call. The topics, excellent partners, and project coordinators are pictured below. There is no duplicity in the
design of the transferable soft skills. tramning through research. and hands-on activities. Each project can be realized
independently. However, the projects were carefully designed as complementary, so within the implementation part
of each project special attention will be paid to coordmating networking events and other activities to bring added
value and multiplicator effects to UP. UP has the capacity to host all projects. This coordinative approach can become
a successful example for other UP Faculties and other CEE research institutions.
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Systémovy pristup k budovani vyzkumného prostredi a impaktové kultury

Filozoficka GRANTOVE
fakulta oddéleni

Impaktova Strategie Filozofické Fakulty UP

Co je impakt a pro¢ na ném zalezi
Impakt znamena prokazatelné a méritelné zmény mimo akademickou sféru — ve spoleénosti, kulture, verejné politice, vzdé-
lavani, ekonomice a Zivotnim prostiedi — ke kterym dochazi na celospolecenské i lokalni trovni v disledku naseho vjzkumu.

e Tyto zmény mohou byt pfimo zplsobeny, vyznamné ovlivnény nebo wérohodné priditatelné znalostem, metodam nebo
inovacim, které jsou vysledkem nasich védeckych aktivit.

* Neni omezen na komeréni aplikace nebo okamiité vysledky; zahrnuje i dlouhodobé promény v porozumeéni, postojich, po-
stupech a systémech.

e Uznava jak kvantitativni, tak kvalitativni formy impaktu, véetné téch, které se projevuji postupné nebo nepfimo.




urovné projektové podpory

r

4

Cisté formalni

Formalne-
obsahova

Komplexni s

pridanou
hodnotou

Vnimani RMA veédci

* kontrola formalnich nalezitosti a rozpoctu

* kontrola rozpoctu s ohledem na ucelnost prostredku
* konzultace vhodného zahrani¢niho partnera a struktury tymu

» podpora a konzultace jiz pfi psani projektoveé zadosti
» zpétna vazba na jednostrankovy projektovy zameér

* kontrola projektu jako celku

* kontrola stylistiky a typografie

+ podpora a konzultace jiz pred zahajenim pripravy projektové prihlasky
* dlouhodoba spoluprace s vyzkumnymi tymy

» konzultace zahrani¢niho odbornika

» analyza pripadné konkurence

* konzultace vystupa a tvorba rozpoctu

* nékolikastuprniové ¢teni projektové zadosti a relevantni zpétna vazba

+ analyza posudkt a doporuceni pro pristi projekty

Zdroj: CZARMA



Manazer ve vedeé a vyzkumu

Popularizator védy

Komunikac¢ni manazer
Financ¢ni manazer

Pre-award specialista Data-steward
Projektovy manazer Specialista transferu technologii
Manazer hodnoceni vyzkumu . Ced
,man in between
Manazer rozvojovych projektu
Datovy analytik

Manazer infrastruktur Administrator projektu
Datovy manazer HR specialista na kariérni rozvoj Post-award specialista
Knowledge
Open Science manazer ) ) o Impakt manazer valorization
Vedecky atase expert
Specialista na etiku Citizen Science manazer

Pravnik — specialista na dusevni vlastnictvi

Disemina¢ni manazer
*Zdroj: GADDIS, P. O. The Project Manager. In: Harward Bussiness Review, 1959. s. 93.
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RM FRAMEWORK a RM COMP



ERA 17
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Klicové dovednosti RMA pro zapojeni fakulty do
Horizon Europe

Strategicka schopnost propojovat vyzkumniky s prilezitostmi a partnery — tj.
,networking a matchmaking s grantovym vhledem®.

Tedy nejde jen o znalost administrativy, ale hlavneé o schopnost:

rozumét vyzkumnym prioritam fakulty (kdo co dela, kdo ma potencial pro
mezinarodni spoluprace),

znat logiku a strukturu Horizon Europe (pilire, vyzvy, hodnotici kritéria,
partnerstvi, rozhrani Funding & Tenders Portal apod.),

aktivné vyhledavat a spojovat lidi a instituce kolem vhodnych vyzev.



Komplexni career development

Systematicka prace s doktorandy

SYLABUS predmétu Rozvoj a fizeni vyzkumnych cCinnosti

Zimni semestr

« Uvod (organizace kurzu) + Struktura védy a financovani vyzkumu
* Co je to projekt (od myslenky k projektu, potreby projektu atp.)
e Sprava vyzkumnych dat, open science, etika

* Planovani projektu (Gantt, rozpocet, rizika)

Letni semestr — vystupem je navrh projektu

* Transfer a inovace + komunikace, diseminace
 Odpovédna véda, prinos vyzkumu a hodnoceni
* Rizeni projektll a planovani kariéry

* Konzultace a projektova prace






Komplexni career development

Personalizovany projektovy plan

ERC Adv

o Teaming

Ry »*  Excellence Hub

.
ERC Cons ,* ERC Proof of Concept

TWINNING

MSCA CZ
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Jak vime, Ze investice do pre-award se vyplati?






Zdroj: EK Success-stories-from-the-research-management-community. pdf



https://apre.it/wp-content/uploads/2025/05/Success-stories-from-the-research-management-community.pdf?utm_source=chatgpt.com

Academic staff vs. Support staff

14 000 30%
12 000 70%
10 000 60%
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Institution
I FTE Totalt FTE Academic staff FTE Support Staff
Acedemic Staff/Total == == e Support Staff/Total
HORIZON EUROPE H2020
Legal Name Net EU Contribution Legal Name Net EU Contribution
KATHOLIEKE UNIVERSITEIT LEUVEN 66 738 160 £ KATHOLIEKE UNIVERSITEIT LEUVEN 376783822 €
AARHUS UNIVERSITET 49954376 € KOBENHAVNS UNIVERSITET 372229610€
KOBENHAVNS UNIVERSITET 41165815 € UNIVERSITEIT UTRECHT 240404072 €
UNIVERSITETET | OSLO 36240059 € AARHUS UNIVERSITET 218 255672 €
UNIVERSITAT WIEN 32494589 £ UNIVERSITEIT VAN AMSTERDAM 206 091 664 €
UNIVERSITEIT UTRECHT 31711927 € HELSINGIN YLIOPISTO 195 801 460 €
UPPSALA UNIVERSITET 25142180 € LUNDS UNIVERSITET 190576 801 €
LUNDS UNIVERSITET 25080026 € UNIVERSITETET | OSLO 179050635 €
UNIVERSITEIT VAN AMSTERDAM 24074 338 € UPPSALA UNIVERSITET 164 681 164 £

HELSINGIN YLIOPISTO 22865852 € UNIVERSITAT WIEN 158953242 €

Zdroj: Lund University, interni statistiky za zakladé reportt z roku 2021



. . O office
Univerzita Karlova

* Pred 12 lety 1 clovek na pre-award Horizon na urovni
rektoratu, dnes 12 pre-award na Oddéleni VaV (z 24)

« Milnik vstup do Aliance

{Na FF 17 lidi, ztoho 7 na Horizon}




Pre-award specialisté v klicovych pozicich na MUNI

> Odbor vyzkumu >

27 zaméstnancd, z toho 8 na

> Centrum pro doktorské studium a akademické zaleZitosti

Grantovém oddéleni na pre-award -
metodické vedeni

> Centrum pro scientometrickou podporu a evaluaci

> Grantoveé oddéleni

> QOddéleni vyzkumnych infrastruktur

Pravni odbor Odbor pro rozvoj
9 zameéstnancu

9 zameéstnancu

Na fakultni drovni EF PRVKY PROJEKTOVEHO RIiZENI V LINEARNIM RIiZENi
13 zaméstnanct] Kvestor MUNI: David P&c; vedouci Odboru vyzkumu: Lukas

> Oddeleni digitalizace > Qddéleni rozvoje a projektové podpory — »
> Oddéleni pravni podpory studia, védy a vyzkumu

> Oddéleni strategickych projektu .

> (Oddéleni spisoveé sluzby

> Pravni oddéleni

Palko, tajemnice ustavu fakulty — Narodni centrum pro vyzkum
biomolekul PrF: Veronika Papouskova, infrastruktura: Ondre;
Hradil — drivéjsi stalé zastoupeni kraje v Bruselu




GRANT
LF MUNI - Jitka Blazkova

Pred par lety 7
zameéstnancu, dnes 25

Velké procento jejich
prijmuU tvofi projekty
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Dusledky strukturalnich fondu

#
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ProcC FF potrebuje, aby uspélii jiné fakulty FF?

Co muzZe v ziskavani projektlu a zméné
vyzkumného prostredi pomoct?
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Reflexe systémovych bariéer

Navrhujeme zmeény reSeni tam, kde nam to brani delat nasi
praci efektivné (vkladani 6x na rizna mista stejna data apod.)

Jednotna ucetni praxe, CRIS, HR procesy, IT procesy...

Komunikace vysledku védy - web - chceme nalakat talenty, ale
nemame tomu uzpusobené uvitaci fizeni

Znalostni baze védcu v oblasti data managementu a etiky
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ProC se neobejdeme bez koordinatora etiky?






A 4

Strategicky plan UP: 47 Horizon projektu rocné

Ukazatele dosazeni cile:

2020

C11 |Datova zakladna respektujici mezinarodni, naredni a vnitini systém hodnocent twiréi ¢innosti.

doplitovana, reflektujici
zmény M25+ a pripominky

Prdmérny success rate v HEU je 15 %.
UP by tedy musela podat 314 projektt ro¢né.

panelu

C1.2  [Pocet publikaci v open access ¢asopisech.

1450 rocné

C1.3 [Pocet ziskanvch mezinarodnich projekti -

47 roéneé

Ukazatele Planu realizace strategického zaméru na rok 2024,

Jejichz cilova hodnota nebyla naplnéna

plan skuteénost
2024
Cil 1: Flexibilni studium a vzdélavani
A2.14 | Zv¥Seni poétu individulnich konzultaci 05 % 02,5%
Cil 3: Excelence ve vyzkumu a vyvoji
C1.10 Nartst poctu citacnich ohlasti odbornych publikaci dle nArfist pokles o
) PP top 10 %, CNCI a JNCI 0,05 %
C11o Namst poi:,tu \_zysledku S hOdIlOCBI}lIIl 1nebo 2 v peer S | R
review v ramci modulu M1 Metodiky 2017+
Narust poc¢tu vysledkii s hodnocenim 1, 2 nebo 3 v peer _—
oo review v ramei modulu M1 Metodiky 2017+ S | e
C1.15 | Narust poc¢tu udélenych internich juniorskych grantu narust | neudélovano
C116 Narust poctu ziskanych mezinarodnich projektu nArfist pokles 0 7
Nartst poctu ziskanych ostatnich mezinarodnich -
Ci117 S narust pokles o 6
projekti
C1.18 | Narust poc¢tu ziskanych narodnich projektu narust | pokles o 12

Podkladova baze pro kvalifikovany odhad
* MUNI v H2020: 20,5 rocné

e MUNI v Horizon Evrope: 24,4 rocné
 UP v Horizon Europe: 11,2 rocne

+ zohlednéni pripadnych podplrnych
opatreni, ktera budou zavedena (ta se
vsak promitnou az v 2027 a ve vetsi mire
zejména pak az v 2028)

Zdroj: VZ UP za rok 2024, PRSZ UP 2026, Horizon Dashboard






Vedouci GO University of Helsinki

ERC LAB
Network 30 lidi, zatim ) 130 ERc
ERC koucové z 9 zemi vice nez

Vedouci GO Lund University

Vedouci GO University of Basel

107 ERC, 40 hodnotitelli v panelech ERC



PROFFESIONALISATION OF
RESEARCH SUPPORT AT OUR
FACULTY

VACULIKOVA AS ONE OF THE FOUNDERS
OF CZECH ASSOCIATION OF RESEARCH
MANAGERS AND ADMINISTRATORS,

FROM 2022 IS MEMBER OF THE
PRESIDENCY, CZARMA HAS CURRENTLY
MORE THAN 600 MEMBERS




RMAs COLLABORATION
AND RECOGNITION

VACULIKOVA WITH REST OF THE CZARMA
PRESIDENCY AND MANAGING DIRECTOR OF EARMA

VACULIKOVA PRESENTING RESULTS HOW RMAS ARE
EVALUATED BY RESEARCHERS




HANA OWSIANKOVA
AS EARMA IMPACT
CORE MEMBER,

LEADER OF IMPACT
TRAINING WORKING
GROUP

eI ENEEREE,

U EEEEEEREN
4AaEEEEEEEED

®gmEmnEn?®




POSTER SESSION AT EARMA 2023

HANA OWSIANKOVA AND
ZUZANA LUDROVSKA WITH
THEIR POSTERS ON SCIENTIFIC
DIPLOMACY AND PROJECT
IMPLEMENTATION CHALLENGES




proHORIZON GROUP

40 members
from all faculties



RMA POWER WEEK

FULL WEEK OF
TRAININGS FOR
ALL FACULTIES BY

RMA ABROAD
FINANCED BY FA
TWINNING
PROIJECTS




STAZISTI

Stala se jiz zaméstnankyni GO

ERASMUS +

Palroéni staz na GOFF
V soucasné dobé pracuje na LYON UNIVERSITY

ANNA MARTYKANOVA FILIPPOS GEORGIADIS




GRANT
office

Kdyz lidé na fakulte nepodavaji projekty,
ptame se jich proc...

Nemaji na to cas? ... Boji se neuspechu? ... Mysli si, ze je to ztrata casu?...
Nemaji napaay? ... Nemaji partnery? ... Maji pocit, Ze to nepotrebuji? ... Nemajri
na to profil? ... Nevédy, jaké projekty by méli podavat? ... Stve je Ze za pripravu
nedostanou Zddnou odmeénu? ... Stve je Ze kayZ projekt podaji a neuspéyi,
nikao si jejich prace nevsimne? ...

Za jakych okolnosti by projekty podavali? = TZN., co musime zménit






GO success rate je vic nez 20 %







O cem dnes nebyla rec, ale mohla by byt
priste, budete-li mit zajem

Koordinatorstvi RIA v pilifi Il

Pilir 3

Implementace Horizon projektl a nastavovani procest
Strategicka partnerstvi

Primo fizené programy (Digital Europe, Creative Europe)

atd.



Priprava prezentace byla podporena Al nastroji.
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